
 

Strategic Initiatives  
2021 Progress Update  

To best achieve our  goal of sharing A Course in Miracles with the world, and to measure our efforts 
along the way, we have determined that the main areas of concentration for the Circle from 2020 - 
2023 will be: 

1.     Strengthening our organizational and financial base. 

2.     Significantly grow the community of students in our programs through consistent 
outreach. 

3.     Publicly addressing major societal and personal issues from a Course-based 
perspective. 

4.     Building a global network of CE study groups. 

5.     Developing a capital campaign to fund an education and retreat center that would 
also double as the Circle’s physical home. 

The following provides an overview of each focus area and attendant goals.  

FOCUS #1: Strengthen organizational and financial base.  
 
If the Circle is to live beyond its founders and help the Course reach the world as intended, we will 
need a larger organization—more staff, volunteers, and donors. Accordingly, our goal is to build a 
solid internal structure that will allow for the Circle’s growth. 

Goal  Progress  Notes  Carried to 2022 

Completed 1.) Bylaws, 
2.) Board packets, 3.) 
Program SOPs, and 4.) 
Job descriptions (leading 
to annual performance 
reviews)  

Improvement 
area  

In 2021 we made progress 
on internal SOPs (standard 
operating procedures), 
especially around Course 
Companions. Our goal is to 
create a reference 
document so that anyone 
can use it to understand 
and manage the backend of 
Course Companions.  
 

We still need to update  
bylaws, develop Board 
packets, a Board 
member recruitment 
plan, job descriptions, 
and offer annual 
reviews. 
  



Create a vision page on 
our website that outlines 
mission, strategic plan, 
and budget. 

In progress.  This will be completed by 
October 19, 2021.  

Also: 2022 budget will 
be finalized in 
December. Strategic 
planning with the 
Board to begin again in 
2022.  

Annual Board / staff 
retreat  

N/A  Due to covid, all in-person 
gatherings were cancelled 
in 2021.  

We are planning an 
onsite workshop (plus 
staff and Board 
retreat) for the 
summer of 2022.    
 

Frequent donor 
communications 

Ongoing   Currently, all donors receive 
a thank-you email.  
 
Donors above $500 receive 
a thank-you email plus a 
video from Cindy. 
 
Donors over $1,000 receive 
a thank you email, video 
from Cindy, and a letter 
from our Board.  
 

We will continue 
current 
acknowledgement 
practices and also look 
for new and 
meaningful ways to 
communicate with 
donors.  

Monthly team meetings Ongoing  Staff meets together 
monthly on Zoom.  

This will continue, and 
possibly extend into 
weekly staff meetings.  
 

Develop overall annual 
fundraising strategy   
and complete monthly 
giving program   
 

Not started No action taken in 2021. Development director 
needed. 

Annual report  In progress   2021 annual report to 
be completed and 
shared in January 
2022.  

  

FOCUS #2:  Significantly grow the community of students in our programs through 
consistent outreach. 

 
The Course is here to change the world and, to do that, it needs to be part of the world in a more 
mainstream way. To this end, we are actively seeking to grow the number of students we serve, 
particularly through outreach to church alumni (those who have left traditional Christianity but still 
maintain a connection to God, Jesus, and the Holy Spirit).   
 



Goal  Progress  Notes  Carried to 2022 

CE App  In progress   We expect to have v1 
this project completed 
by 12/31 

CE Audiobook  In progress   We expect to have this 
project completed by 
April of 2022 

Publish A Better 
Way magazine 

Cancelled  We invested significant time 
and resources into A Better 
Way for very little tangible 
return.  

 

Circle News  Ongoing  Thanks to Danielle, we 
didn’t miss a Tuesday!  

Circle News will 
continue to be 
released each week.  
 

Exploring A Course 
in Miracles 
podcast  

Ongoing  Our goal was to release 25 
episodes in 2021 and as of 
today (10.14.21) we’ve 
released 12. This lag is 
mainly the result of Robert 
and Emily being in the 
studio to record the CE 
audio.  
 
That said, one nice addition 
to the podcast this year is 
that we are recording live 
and students have the 
opportunity to join in. See: 
https://circleofa.org/events/  
 

Podcast will continue 
the live broadcast and 
release every other 
Monday.  

Webinar 
Workshops  

Ongoing  Robert and Emily have 
hosted five workshops as of 
today (10.14.21) with 
another planned before the 
end of the year.  
 

Webinar workshops 
have been averaging 
between 150-200 
participants each and 
will continue in 2022 
and beyond.  

 

FOCUS #3: Develop and implement strategies for addressing personal and societal 
issues. 
 
With so much hatred and suffering all around us, the Course’s voice is desperately needed because its 
message is one of love. For this reason, we are more proactively sharing Course teachings in response 
to personal suffering and global crisis. Our goal is to be a place where students can turn for support 
and guidance through difficult times, both individually and collectively.  
 

https://circleofa.org/events/


Goal  Progress  Notes  Carried to 2022 

Issue statement from 
Circle leadership in 
response to major  
news events.  
 

Improvement 
area   

In 2020, we released 
statements on coronavirus, 
civil rights, and the US 
presidential election. In 
2021, we did not release 
any statements.  
 

We will focus on this 
next year.   

Host webinar workshops 
with Course-based 
approaches to personal 
issues.  
 

Improvement 
area  

Our workshops were more 
topical this year to address 
this need, but there’s more 
we can do in this area.  
 

Continuing in 2022 

Begin exploring societal 
issues through podcast 
and newsletter articles  
 

Ongoing While we didn’t write any 
articles on societal issues, 
we used the podcast to 
explore covid vaccines and 
to interview Marianne 
Williamson on her 
presidential campaign. 
   

Continuing in 2022  

 

FOCUS #4: Building a global network of CE study groups. 

We recognize that large webinars cannot replace the value and intimacy of small group work. There is 
a clear need for CE-based study groups, but the complexity of the Course often prevents many would-
be leaders from stepping forward to host them. Our goal is to offer resources for study group leaders 
that will make the process of creating and maintaining a group easy from beginning to end.  

Goal  Progress  Notes  Carried to 2022 

Study Group Leader 
Training (SGLT) 

In 
progress  

Robert and Mary Anne hosted 
Study Group Leader Training 
(Level One: Text) again this year. 
We have 78 students enrolled.  

Beginning in 
September 2022, 
Robert and Mary 
Anne are planning 
to host an online 
Workbook training 
for study group 
leaders. 

73 Discussion Guides  In 
progress   

So far, Robert has written 43 of 73 
Discussion Guides for use by CE 
Study Group Leaders.  

This project will be 
completed in June 
of 2022.  

Host study group leader 
training in Sedona  
 

Cancelled  This was cancelled due to covid.  We do not currently 
have plans to host 
Study Group Leader 
Training in Sedona 
in 2022.  



Build and host study 
group website hub 
(something like this 
https://leanin.org/circles)  

Not 
started 

Our ultimate goal is to develop a 
website hub for study groups that 
offers all the resources needed to 
begin and maintain a group, as 
well as a directory where students 
and teachers can find each other. 
As a step in this direction, we 
created a webpage for CE Study 
Groups and we currently have 29 
listed.   
https://circleofa.org/studygroups/ 

Need to create a 
plan and wireframe 
for this site and 
contact Gif to obtain 
a proposal.    

 

FOCUS #5: Developing a capital campaign to fund an education and retreat center 
that would also double as the Circle’s physical home. 
 
Given how deeply felt the need is for spiritual belonging and community, it has been a long-held 
dream at the Circle to have a home where students can come for renewal and connection. This would 
be a place to study Course teachings, experience the practice, and then carry these gifts home to 
others.  

 

Goal  Progress  Notes  Carried to 2022-2023 

Feasibility study  Not 
started  

 Emily to research this 
study and create a plan.  

 

https://leanin.org/circles
https://circleofa.org/studygroups/

